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A Report  in Brief 

Management Improvement Program 2017-18 
Launch Program-cum-Financial Management  

Training Workshop  

May 23-25, 2017 

 

 

Management Improvement Program (MIP) 2017-18: Shalom Institute Learning, a 

training unit of Shalom Global Foundation (SGF) has rolled out second round of MIP. 

25 organisations from 12 states involving in community development and transforma-

tion have registered to take the journey of MIP for about two years until 2018. The 

first module Training Workshop on Financial Management along with its Launch Pro-

gram was successfully organized at Hotel Royal Star, Dwarka, New Delhi from  23-25 

May, 2017. About 20 prominent Christian leaders came and joined the launch function 

to encourage and motivate the MIP participating leaders.   
 

MIP Phase II (2017-18) Launch Program: The function began with inspirational 

songs led both the Pastors of Delhi Nepali Christian Fellowship. Right after the Praise 

and Worship, Mr. G. Chidambaram, CEO of SGF welcomed and acknowledged the key 

leaders who encourage and stand by us to run the MIP training program. Then Dr. Alex 

MIP Trainer & Mentor gave a brief profile of each participating members. We also had 

two astounding testimonials from previous MIP batch (2015-16) on the impact of MIP  

namely, Pr. Satish Chettri of Delhi Nepali Christian Fellowship and Pr. Emmanuel 

Durairaj of Shepherd Care Ministry. Dr. Ashok Chacko, one of the MIP Trainers and a 

Mentors also shared his joyful experience of how MIP had connected with one of the 

youth ministries where mutual learning took place through MIP mentoring program. 

Then followed by a brief sharing from Mr. Antony Samy, Director of Shalom Institute 

of Learning highlighting on the Core purpose of MIP, how it works and its relevance at 

the present scenario in his Keynote Address.      
 

Words of Encouragement from Special Invitees:  The participants were enlight-

ened with strong words of encouragement from three outstanding contemporary 

leaders. First, Uncle Lal, opened with the statement “Management is a process to glo-

rify God”. The participants were blessed with three basic insights for Christian leaders: 
 

1. Compelling factor of “what you do” – As for Apostle Paul (II Cor. 5:14), the love of 

Christ is the basic reason for every action. The greatest commandment is to love 

God and love fellow men. And that love makes all things beautiful.  

2. Secondly, about ourselves– In I Cor. 11:1, Paul said simply to imitate him because 

he follows Christ. Become more like Him to mentor others.  

3. Thirdly, everything we do begins with God and ends with God (Phil. 2:13). It is God 

who gives ministry. Ministry that runs in God’s will and in God’s way will never lack 

resources and that has been proved time and time again and here in this very pro-

gram itself.  
 

Mr. Ramesh Landge, one of the key leaders gave an excellent talk on Capacity Building 

out of his personal experiences. Participants were blessed with his presentation– what 

is Capacity Building, when to build, and why. He further shared valuable thoughts on 

how to manage change and connected with the ongoing MIP training. He emphasized 

on the relevance of this type of training for effective and efficient functioning of the 

ministry.   
 

Finally, Rev. Kennedy Dhanabalan, Executive Director of EFICOR exhorted us on God’s 

heart for excellence (2 Peter 1:3-6) showing us how to move forward in our life– in 

honoring Him, glorifying Him, promoting God and pleasing Him in all the things we do. 
 

To conclude the Launch Program Mrs. Mary Chidambaram appreciated all the partici-

pants and gave special thanks in a few words and then wind up with the dinner. 
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Praise and Worship 

Appreciation Token Rev. Kennedy 

Words from Uncle Lalchuangliana 

Participant’s testimony- Gaurav 

 

MIP-2017-18: Launch Program 

Special Guests 

Testimony MIP-1 (2015-16) 

Words from Mr. Ramesh Landge 
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MIP Financial Management Module Training: Three days MIP training workshop on 

the first module Financial management was conducted from May 23-25, 2017.  Top-

ics covered in 3 days training and Resource Person(s) are listed hereunder:  
 

1. Overview of MIP by Dr. Alex Joseph 

2. Self Assessment of leaders and finance staff by Mr. Antony Samy 

3. Biblical Principles of Financial Management by Mr. G . Chidambaram  

4. Basics of Financial Management by Mr. G . Chidambaram  

5. Basics of accounts by Mr. Chandan Kumar 

6. Practical session on personal and organisational budget by Mr. G. 

Chidambaram & Chandan Kumar 

7. Budget Monitoring by Mr. Antony Samy 

8. Practical Challenges in Financial Management through a case study by Mr. 

Ruata 

9. Documentation  and Reporting session by Mr. Antony Samy 

10. Cases studies on Legal Compliance by Mr. B. K. Lochan  

11. Overview of Legal Framework– Trends and Challenges in India by CA. Mohd 

Salim 

12. Develop Action Plan session led by MIP Mentors 
 

What Participants say about MIP first module training: 

….has put me into perspective about rules and regulations, monitoring, books of 

accounts and many others.                                 —Edwin Simon,  GSM, Jhansi, UP 
 

MIP to us is like a demisting of car windscreen.  Learned about doing things differ-

ently, biblically, and rectify our misconceptions. Helped me to see a wider picture of 

God’s plan and His kingdom.           —Mrityunjay Kumar, ABC Foundation,Patna 
 

... joined MIP with mixed feelings as Alex Sir told us to  do so. But now we are so 

blessed and excited to be part of this training.   - Kakuli Sarkar, JSJD, Kanpur UP 
  

… the sessions were truly enriching. Not only enabling to understand the basic re-

quirements for an effective ministry but has equipped us with an initial set of skills 

to carry out our work forward.    -Judith and Santosh, ERT, Patna  

...diagnosed the real status of our organisation and also got satisfying guidance to 

fix our gaps.      –Akash Nandi, ACT, Jharkhand 

...realized the importance of putting system in place. We are going to put in order 

and update ourselves.        —Oral Robert Charles, Missionary Church, Lucknow 
 

MIP is an eye opener and it is challenging.  —Pawan K. Kashyap, HFT, Manali, HP 
 

MIP enables me to see my own weaknesses and got practical tips. I am at peace now. 
                   - Arpit Parmar, GG, Gujarat 
..realized that a lot of basic things needed to be learned. There are many things to 
be implemented, we will do it. It is going to be a turning point for our organisation.
         - Michael John, PHC, Varanasi UP 
…difficult things are made so easy. Cases study are so relevant.  
      - Col. Harjit Singh, HEA, Chandigarh 
NEXT TRAINING- PROJECT PLANNING & MANAGEMENT  

DATE- 29th -31st AUGUST, 2017 
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GC on basic of Finance & Accounts 

Participatory Learning  

MIP-II (2017-18)_ Participants 

Mr. Ruata on Case Study 

CA. Mohd. Salim on Legal Session 

Working on Action Plan 


